CITY OF HAYWARD AGENDA DATE  01/21/04

STAFF REPORT AGENDA ITEM 2
TO: Route 238 Working Group
FROM: Director of Public Works

SUBJECT: Project Conceptual Design and Grade Separation

During this meeting, we will spend a significant amount of time reviewing the conceptual
design for the entire corridor as well as explaining the grade separation and how traffic will
flow. We will also complete the discussions on pedestrian issues that were not covered
during our December 10, 2003, meeting. You are reminded to please bring your materials
distributed for that meeting, since they will form the basis for our discussion of this agenda
item. As we suggested at the 17 December meeting, our next scheduled meeting on January
28, 2004, will be used to complete any discussions on the project conceptual design and, in
addition, we will summarize all of the traffic analysis information to include the travel-time
information for the reduced lane alternative that had not previously been presented.
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